Minutes of a Special Meeting of the Council of the Town of Blackstone, Virginia, held in the
Council Chambers, located at 100 W. Elm Street, Blackstone, Virginia on Wednesday,
September 10, 2025 at 7:00 p.m.

There Were Present:
Mayor: Lafayette Dickens

Council Members: Wesley Gormus, Lloyette Wynn, Christopher Page, Carolyn
Williams, Nathaniel Miller, Eric Nash, Jake Allman

Town Staff: Philip Vannoorbeeck, Town Manager; Jennifer Daniel, Town
Clerk

Town Attorney:
Those Absent:

Special Called Meeting of the Council of the Town of Blackstone, Virginia for 7:00 p.m.,
Wednesday, September 10, 2025.

Pursuant to the authority vested in me as Mayor of the Town of Blackstone, I call a Special
Meeting of the Council of the Town of Blackstone, Virginia, to be held in the Town Council
Chambers, located at 100 W. Elm Street, Blackstone, Virginia at 7:00 p.m., Wednesday,
September 10, 2025, for the purpose of considering the following:

1. Armory Guidelines
2. Closed Session — Personnel — Admin & Public Works

Manager Vannoorbeeck said Mayor Dickens had a committee that had been working on the
guidelines for the Armory. He said what is provided tonight is the product from this committee.

Manager Vannoorbeeck said Council needed to reach deep and think about alcohol use in the
building. He said what will and will not be permitted, and how late it will be permitted. He said
remember the Town still has to pay utilities and expenses for this building. He believed
midnight was too late with alcohol involved.

Councilman Page said industry standards for weddings are 3:00 p.m. — 10:00 p.m., being cleaned
up and out by 11:00 p.m. Councilman Nash suggested alcohol stop at 10:00 p.m.

Manager Vannoorbeeck asked if the Town renovated the Armory for people to drink alcohol.
Councilman Gormus asked what the Town’s policy was now for town owned buildings and
alcohol. Manager Vannoorbeeck said currently there is only the Town Square, which requires a
TULIP Policy. Councilman Page said there has also been alcohol served at Wrigglesworth.



Councilman Page said this is a building we are trying to compete with the industry, to try to
cover Armory costs.

Councilman Nash believed this policy is mirroring Dinwiddie County. Councilman Page said he
would have liked the committee mirror more what the Officer’s Club does. He added nobody
wants to rent a building with 15 pages of rules.

Councilman Miller questioned having two chaperones 25 years or older for every 25 people.
Councilman Allman believed that was for a prom or event similar to that, that includes young
people for supervision.

Councilwoman Williams asked who would be collecting the money for the use of the Armory.
Councilman Allman replied, the Treasurer’s Office. Councilman Nash added, checks will be
payable to the Town of Blackstone.

Mayor Dickens said on Page 2 under Program Information, “is this event for youth ages under 20
or will alcohol be served”. If so, Page 3 comes into effect, “application for event security”.
Councilman Page believed this needed to be event appropriate.

Councilman Miller questioned having a wedding reception with family and having to have
security. Manager Vannoorbeeck said if alcohol is not served security is not needed.

Councilman Nash suggested this policy be presented to the Town’s insurance carrier.

Councilman Allman asked by Common Consent that if no alcohol is being served, youth under
20 years old do not require security.

Mayor Dickens suggested the sentence say “is this an event that will serve alcohol” on Page 2
under Program Information.

Councilman Page said he was fine with concerts and such events needing police officers, but
weddings should be excluded. Councilman Allman said perhaps with events over 150 people,
officers should be present.

Councilman Gormus asked what is the capacity. Councilman Nash said in the guidelines it says
for the ballroom 320.

Councilman Miller questioned the greeter’s table and having a list of everyone attending.
Councilman Nash said this may be of interest for the fire department, to know how many are in
attendance. Councilman Allman believed a count of people was appropriate.

Councilman Page questioned having to be 25 years or older to rent the Armory. He said 20 year
olds are tax payers too. Councilman Allman said they cannot rent a hotel or car.

Councilman Page believed citizens that live in Town should have priority to use the Armory and
get a discounted rate.



Councilman Allman said if someone under 25 cannot find a person 25 years or older to rent the
building for them, then they are probably not responsible enough to rent the Armory.

Mayor Dickens asked Councilman Page what age he was suggesting. Councilman Page said an
adult is 18 years old.

Councilman Gormus asked what the goal was tonight for this document. Councilman Nash
believed this would be a fluid document for months, maybe even years. Mayor Dickens believed
this document needed to be streamlined; it is too long.

Councilman Allman said this building cannot be compared to most buildings, it is a public
building paid for by taxpayer dollars.

Councilwoman Wynn said other facilities are not offering clésses and other things the Town is
providing. She said we want to protect the facility for the classes coming into the building.

Councilwoman Williams suggested Council take the guidelines home and review, then send
suggestions to Clerk Daniel. Mayor Dickens suggested we skim while we are here.

Councilman Allman said the committee put a lot of time into these guidelines, if they disagree
with some changes, we need to take that into account. Mayor Dickens said the committee is
done, they did what was asked of them.

Councilman Page mentioned a bullet point on Page 4 “all lights will remain on in all areas of the
facility for maximum visibility during events for participants ages 20 and younger”. He said
there are some things that are overbearing that need to be looked at.

Councilman Nash did not think it was fair for council to pinpoint one individual; there was a
whole committee. He said we cannot blast one individual saying it is his personal document. He
is a damn good citizen to keep doing this work. He said we need to take our personal opinions
out of this, and consider the Town. He said we should have sent this to our insurance carrier
before even meeting on this.

Mayor Dickens believed this document was vetted from Henrico County, which is where
Dinwiddie got their document from.

Council agreed to remove bullet point #7 on Page 4. On Page 4, bullet point #7, needs to say
provide accurate head count.

Councilman Allman did not believe bullet point #11 on Page 4, meant security for every event, it
is only needed if it meets the criteria. Councilman Page believed officers were more for events,

not weddings.

Councilman Page said for Page 5, #1, it should say the Armory will be rented on a first come
first serve basis. Councilman Nash clarified, leave #1, remove a-d.



Councilman Page said he had a problem with #2 on Page 5. He said if Council has to approve
the rental, people should not have to pay a deposit until approved. Mayor Dickens said the
deposit can be refunded if not approved.

Mayor Dickens questioned on Page 5, #3, B1, “all materials brought to the Armory”, all should
be all and not have to add food and beverages.

Mayor Dickens questioned on Page 5, B3, “tobacco free facility”. He said some people may not
consider marijuana as tobacco. Councilman Gormus asked about outside the building. Mayor
Dickens suggested it say “tobacco and drug free campus and facility”.

Councilwoman Williams asked if this policy mentions weapon free facility. Mayor Dickens said
some people may want to have their concealed weapons. Councilman Nash said he did not know
if it was legal to say no weapons.

Mayor Dickens asked how do we outlaw rice at a wedding, on Page 6, B6. Councilman Allman
believed the rice was bad for the floor. Council agreed to remove the word “outside” from this
item.

Council discussed on Page 6, #5, remove a-¢, and add (a) — “first come first serve basis™.

Councilwoman Williams asked who will be responsible for keeping up with the college’s
schedules. Councilman Page said the committee is encouraging the Town to commit resources
for a dedicated staff member. Councilman Nash said that could be discussed during the budget.

Mayor Dickens asked if caterers should be able to come early to set up. He said on Page 6, #8, it
says caterers are not permitted to enter the facility before the event. Councilman Gormus said
setup and take down are part of the rental times.

Councilwoman Wynn asked about #4 on Page 6, providing 30 days’ notice of cancellation or
will still be billed for 2 hours of service. Council agreed to change the notice time to (7) days.

Councilwoman Williams questioned renting the Armory by the hour, using extra money to pay
for catering and decoration setup and take down. Councilman Allman said if someone is using
the building and keeping others from using it, it has to be paid for.

Councilman Gormus said on Page 7, #16, covers this “applicants are responsible for coordinating
all aspects of their event within the requested event hours”.

Councilman Page suggested renting the building by the day. Council discussed renting the
facility by the day.

Mayor Dickens said on Page 7, a-¢, he believed this should be removed, it was redundant. Clerk
Daniel clarified on Page 6, #12 stays, but delete a-e.



Councilman Gormus asked about #13 on Page 7. Mayor Dickens said this says Town staff will
set up tables and chairs per diagrams provided. Manager Vannoorbeeck said the Town does not

have enough staff to do this.
Council agreed to remove #13 on Page 7.

Manager Vannoorbeeck said the Town does not own tables and chairs. He said the intention is
renters will need to bring their own tables and chairs; these can be rented from rental companies.
He said taxpayers should not be expected to pay for these things.

Manager Vannoorbeeck said the Armory was renovated for VSU and VUU, plus athletic events.

Councilwoman Williams suggested no tables and chairs should be included in the agreement, so
the public will know.

Councilwoman Williams questioned #14 on Page 7. She asked what would be a reason the
Town could cancel an event. Councilman Nash gave an example of events at the old bowling
alley that were posted online.

Mayor Dickens suggested clearer language for #15 on Page 7 in reference to “sovereign
immunity”.
There were questions about #17 on Page 7, two events at one time. Councilman Gormus said

one document cannot prepare us for everything.

Council asked to remove #16 on Page 7, and revise #19, to remove the first sentence, “no
changes in set-up may be made on the day of the event”.

Mayor Dickens asked to remove the second sentence in #18 on Page 7, “to any activity that is
derogatory...”.

Councilman Gormus gave an example of church services being held in the Armory weekly.
Councilman Nash said the Town did not have the right to deny churches.

Mayor Dickens said #22 on Page 8 is redundant talking about a tobacco free facility. Council
decided to leave #22 on Page 8, and remove #3Ab #3 on Page 5, tobacco free facility.

Councilman Gormus asked about #21 on Page 8, consumption of alcoholic beverages. Council
will leave as is for now.

Mayor Dickens said #26 on Page 8 should be condensed, and only say “The Town of Blackstone
staff reserves the right to request immediate removal from the premises of any person who is
causing a disturbance”.



Councilman Page questioned #25 on Page 8. Councilman Nash believed the kitchen area
downstairs was off limits except for the colleges. Manager Vannoorbeeck said there would only
be a warming area available on the second floor.

Mayor Dickens said Page 9 was not needed, “reminders”. Councilman Nash said the reminders
page should be with the person in charge of renting the Armory.

Clerk Daniel asked what non-governmental users meant for use of the Armory on Page 10.
Councilman Nash gave an example of DBi, they would not be charged to use the building.
Councilman Allman believed if DBi wanted to have something for the public and brought to
Council that is something different than them having their annual Christmas dinner.

Councilman Nash gave another example of the Fire Department having their Christmas dinner
there, they would not be charged because they are part of the Town of Blackstone.

Councilman Page said on Page 10 with the fee schedule, he did not see any relief for residents of
Blackstone.

Mayor Dickens thought Council agreed not to name the rooms, and questioned why it says
“Harris Ballroom”. Councilman Nash believed that was when they were discussing military
ranks for room names.

Mayor Dickens suggested the fee schedule have hourly rates and day rates. Councilman Allman
suggested with a day rate, knock off an hour from the hourly rate. He considered a day eight
hours. Council discussed different rates.

Councilman Allman suggested for the day rate, $700 for eight hours for non-profit, and $1,400
for eight hours for private. He said if you want the Armory for a day, it provides an hour free.
Councilman Nash did not consider eight hours a full day.

There was discussion about the wording of “non-profit” and “private for-profit”. Councilman
Allman suggested the headings be “non-profit” and “private”. In the heading next to “room” on
Page 10, it will say “2 hour minimum — 8 hour blocks”, remove “max”.

Councilwoman Williams asked about the police officer fee “$55.00 per hour (a minimum of four
(4) hours of service). Councilman Allman believed it needed to be determined when a police
officer is needed. He believed the debate would be if alcohol was involved.

Councilman Allman said for weddings there would be categories of up to a certain amount with
alcohol, and a certain amount with non-alcohol. He gave an example of a concert with 150
people, with no alcohol, that should have security. He said if there is a wedding with 30 people
serving wine, maybe security is not needed then.

Councilman Miller said a wedding with 75 people and mostly family, why is security needed.
Councilman Allman said Council needs to decide where the line is. He said maybe private
events should be separated for security.



Manager Vannoorbeeck said one way to gauge security is the hour. He said being there until
midnight, then yes there should be security.

Councilwoman Williams asked Councilman Nash if he had officers at his rental space for
weddings. Councilman Nash replied no ma’am, but it is not a public building.

Mayor Dickens did not believe Page 11, the financial control sheet should be included, it should
be used by staff.

On Page 12, Clean-Up Checklist, Councilman Page believed this should be done with the
applicant. Councilman Allman said it should be an option if the renter wants to be there for the
walk-through. Councilman Gormus asked if the people renting the building should be using the
checklist. Councilman Nash said yes, it could be provided.

Councilman Gormus questioned who would go in the building if it was rented for two events in
one day.

Manager Vannoorbeeck advised Council that deposits will not be paid on the walk through, it
has to wait until a check cutting period.

Councilman Nash said if there are two events booked in one day, a staff member will have to go
check in between events.

Councilman Miller asked if the Town could have their cleaning person do something at the
Armory. Clerk Daniel said the Armory was not included in the annual bids. Manager
Vannoorbeeck said he could talk to the Town’s cleaning person.

Council believed there should be a few hours between events if booked on the same day, to have
time to do the checklist.

Mayor Dickens suggested deleting Page 13, the Town is not doing this.
Councilman Allman suggested having someone on call for events on the weekend.

Councilman Miller asked about Virginia Union catering an event. Councilman Allman believed
there would be a fee for renting the Armory, and a fee for the catering separately.

Councilman Page said the Committee recommended having a dedicated staffer for the Armory.
Clerk Daniel asked if that was the DBi Director. Councilwoman Williams believed it was DBi
also, and did not believe a person was needed for the building.

Mayor Dickens said Page 14 was the Rules Overview Form. Councilman Allman believed this
page was a summary of what had been discussed tonight, and would need to be adjusted with the

changes made tonight.



Councilwoman Williams asked about Page 13 and equipment available. Councilman Nash said
the building would be provided with just warming appliances.

Clerk Daniel asked what warming appliances would be provided. Councilman Nash suggested
an ice machine, microwave, refrigerator, and maybe some counter space. Councilman Allman
was opposed to supplying an ice machine.

Clerk Daniel asked if Room Diagrams could be removed from Page 14. Mayor Dickens replied
yes.

Mayor Dickens asked if Page 15 was needed. Councilman Page believed it may be an internal
form. Council agreed to remove Page 15.

Councilwoman Williams asked about Page 14, decorations. Council agreed to remove the last

bullet under “Decorating the Center”, “All equipment and decorations must be approved by the
Town of Blackstone staff”.

CLOSED SESSION:

Virginia Code Section 2.2-3711-A
1/ Personnel — Admin & Public Works

Councilwoman Wynn made a motion to go into Closed Session for (1) Discussion,
consideration, or interviews of prospective candidates for employment; assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of
specific public officers, appointees, or employees of any public body. The motion was
seconded by Councilman Page.

Mayor Dickens asked all in favor or opposed:

VOTE:
Councilwoman Williams - Aye
Councilman Miller - Aye
Councilman Nash - Aye
Councilman Allman - Absent
Councilman Gormus - Aye
Councilwoman Wynn - Aye
Councilman Page - Aye



Councilman Allman made a motion to certify that to the best of each member’s knowledge
only public business matters lawfully exempted from open meeting requirements and only
such public business matters as were identified in the motion by which the Closed Meeting was
convened, were heard, discussed or considered in the meeting. The motion was seconded by

Councilwoman Wynn.

Mayor Dickens asked for a Roll Call Vote:

VOTE:
Councilwoman Williams - Certify
Councilman Miller - Certify
Councilman Nash - Certify
Councilman Allman - Certify
Councilman Gormus - Certify
Councilwoman Wynn - Certify
Councilman Page - Certify

There being no further business to bring before Council, Mayor Dickens declared this Special
Called Meeting adjourned at 9:38 p.m.
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