AGENDA

Call To Order: October 19, 2026 @ 7:00 p.m.

Prayer/Pledge of Allegiance:

Public Hearing: 1. 114 S. Main Street —

Transfer Property to the Industrial Development Authority
Minutes: 1. Regular Council Meeting — 9-21-26
Visitors: 1. Ms. Shalonda Watkins — Zeta Phi Beta Sorority, Inc.

2. Ms. Tyrika Stith — Utility Lien
3. Mr. Josh Johnson
4. Ms. Sandra Bullington

Fire Chief’s Report: Included
Payment of Bills: Included
Appropriations:

Committee Reports:
Unfinished Business: . VMEA - BESS Agreement / Resolution - Revised

. DHCD — Restriction Agreement — 114 S. Main Street

. Asbestos Abatement Bid — 114 S. Main Street

. Main Street Improvements Bid — Tractor Supply

. Sole Source — SRG, Inc. — Burn Building

. Grant Award — FEMA — Fire Department Sprinkler System
. Tobacco Commission Grant — Airport Waterline

. Armory — Basketball Goals
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On-Going Projects: . Dilapidated Buildings

. Meals Tax / Lodging Tax

. Street Improvement Projects

. Wrigglesworth Sports Complex
. Dillard Crawley Building

. Weatherization

. Workforce Housing

NN N AW

New Business: 1. Armory Rental — American Red Cross — 11-7-26
2. Reappoint Planning Commission Members

Committee Referrals: 1. Airport — Administration Building Agreement
Mayors Minute:
Police Report: Included

Citizen Comments:



Any Other Business:

Closed Session: Acquisition or Disposition of Real Property —
Carver Street & Airport
Personnel - Admin

Informational: September 2026 BABS Ridership
Monthly Armory Events
VMEA Invoice
Spilman Thomas & Battle Invoice — Included
VML/VACo Finance Invoice — No Invoice
OneDigital (HR) Invoice - Included
Benchmark Credit Card Breakout
Pink Slip Notices
DBi Monthly Information — Not Included
Armory Donations — $500 check for the month of March 2021
Town of Blackstone — Financial Reports



