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Note:
 
This order is for internal use only and does not enlarge an officer’s civil or 


criminal liability in any way. It should not be construed as the creation of a higher 

standard of safety or care in an evidentiary sense, with respect to third party 


claims. Violations of this directive, if proven, can only form the basis of a 



complaint by this department and then only in a non-judicial administrative 


setting.

I. BACKGROUND

On September 1st 2025, The Town of Blackstone began installation of six Flock ALPR cameras, and also awaits installation of new Axon in car cameras that include ALPR services.  With the implementation of this technology the following policy will be implemented effective immediately.

II. DEFINITIONS

ALPR- Automated license plate recognition, is a system that uses cameras and software to scan and capture license plates, then convert the image into alphanumeric characters for comparison against databases of vehicles of interest
III. POLICY
The purpose of this policy is to develop a standard operating procedure for the usage of ALPR systems as well as handling alerts that are generated by the systems.

      IV.      PURPOSE
It is the policy of this department that alerts of ALPR systems are monitored twenty-four hours a day. This allows law enforcement officers to be aware of all notifications as soon as possible. This policy also will build a streamline process for the receiving, processing, and response to all notifications.

     V. 
   PROCEDURES
A. Access

i. Access will be granted to all law enforcement certified staff.

ii. Flock system information is accessible by other law enforcement agencies within the state of Virginia with a Flock account.  Axon ALPR system information will only be granted to other law enforcement personnel approved by the Chief of Police or his designee.

B. Usage

i. Usage of the ALPR systems, is restricted to conducting official

business of the Blackstone Police Department related to an investigation only and usage guidelines parallel VCIN/NCIC usage guidelines.

ii. All searches of ALPR systems must have a reason entered for the search.

Reasons may be catalytic converter theft, residential b&e,

commercial b&e, missing person, narcotic investigation, or similar description. If a report number or call for service number has been generated for the incident, it should be used.

iii. A law-enforcement officer may use an ALPR system only (i) as part of a criminal investigation into an alleged violation of the Code of Virginia or any ordinance of any county, city, or town where there is a reasonable suspicion that a crime was committed; (ii) as part of an active investigation related to a missing or endangered person, including whether to issue an alert for such person, or a person associated with human trafficking; or (iii) to receive notifications related to a missing or endangered person, a person with an outstanding warrant, a person associated with human trafficking, a stolen vehicle, or a stolen license plate. A stop of a motor vehicle based on a notification from the system shall be consistent with subsection iv.
iv. A notification by an ALPR system for purposes set forth in subsection iii. does not, by itself, constitute reasonable suspicion as grounds for law enforcement to stop a vehicle. Prior to stopping a vehicle based on a notification, a law-enforcement officer shall:

1. Develop independent reasonable suspicion for the stop; or

2. Confirm that the license plate or identifying characteristics of a vehicle match the information contained in the database used to generate the notification.

v. No ALPR system data may be downloaded other than the reasons specified above with the exception of audit trail data used for generating an audit report. 

vi. All officers must undergo familiarization training with each ALPR system and will be required to review and acknowledge this policy and Virginia Law 2.2-5517 prior to accessing an ALPR system. 

vii. No ALPR system data shall be sold at any time.  No ALPR system data shall be distributed unless the requestor is a law enforcement agency.   

C. Alerts

i. Alerts will be monitored via the web based Flock interface, and the Axon interface. All users shall choose the following alerts in their individual accounts: missing person, warrants, stolen vehicle, stolen plate, and NCMEC Amber Alerts.

ii. Alerts can also be sent to those authorized users via text and/or

email. While the information provided is considered confidential,

the receiving and viewing of this information should be restricted to

departmental devices only.

D. Flock Camera Locations:

i. Flock Camera #1 – 1416 South Main Street
 

Intersection of Brunswick Road

 Facing South on Main Street
ii. Flock Camera #2 – 957 North Main Street
 

Town Limits
 

Facing East on Main Street
iii. Flock Camera #3 – 1284 Northwest Avenue
South of 460 intersection

Facing North on Northwest Avenue
iv. Flock Camera #4 – 1109 Church Street
 

Town limits
Facing West on Church Street
v. Flock Camera #5 – 707 Fourth Street


Town limits 


Facing South West on Fourth Street
vi. Flock Camera #6 – 611 Dinwiddie Avenue
 

Town limits
Facing East on Dinwiddie Avenue
E. Communications Center Responsibility

i. The Blackstone Police Department is dispatched by Nottoway Sheriff’s Office which operates under its own departmental policy.
F. Law Enforcement Responsibilities

i. Law enforcement officers must ensure that the alert has been

queried through dispatch/VCIN/NCIC before conducting a vehicle

stop. Once the query is positive, the stop may be conducted.

1. A Flock/Axon alert alone, IS NOT, reason to stop a vehicle or

detain a person. ALL alerts shall be confirmed by

dispatch/VCIN/NCIC before a traffic stop is conducted.

ii. Once the vehicle has been stopped and/or person(s) have been

detained and identified, ensure dispatch begins the VCIN/NCIC 
process of sending a HIT to the entering jurisdiction.

iii. If an arrest is made from the alert, a report, arrest module and

community policing module shall be completed. In cases were no

arrest is made a Call for Service shall be completed and the community 
policing module shall be completed.
iv. If a report is received by an officer for stolen license plates, stolen vehicle, missing person, etc. and there is enough information for a VCIN/NCIC entry, officers shall notify the dispatch center in a timely manner for entry so the ALPR systems can be updated within 24 hours.  Likewise, if an arrest is made, a stolen vehicle recovered, stolen plates recovered, or a missing person is located, etc. The officer shall ensure dispatch is notified in a timely manner so VCIN/NCIC entries can be cleared and the ALPR systems can be updated.  

v. The Chief of Police or his designee will conduct a periodic audit at least once every 30 days to ensure the ALPR systems are being used adequately, that there are no improper usages of the systems, and that no records are being kept longer than 21 days.  Audits shall be conducted within the web-based browser for each system so no generation of system data is retained unnecessarily.  If a violation is discovered during an audit, the violation shall be brought to the attention of the Chief of Police and that audit shall be retained for a period of not more than two years.
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